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MANAGING ALLEGATIONS AGAINST STAFF & VOLUNTEERS

Allegations that may meet the harms threshold

12.1 Our aim is to provide a safe and supportive environment which secures the
wellbeing and very best outcomes for the children at our school. We do recognise
that sometimes the behaviour of adults may lead to an allegation of abuse being
made.

12.2 Allegations sometimes arise from a differing understanding of the same event,
but when they occur, they are distressing and difficult for all concerned. We also
recognise that many allegations are genuine and there are some adults who
deliberately seek to harm or abuse children. We work to the thresholds for harm as
set out in ‘Working Together to Safeguard Children’ (2018) and ‘Keeping Children
Safe in Education’, DfE (2021) below. An allegation may relate to a person who
works / volunteers with children who has:

e behaved in a way that has harmed a child, or may have harmed a child

and/or;

e possibly committed a criminal offence against or related to a child
and/or;

e behaved towards a child or children in a way that indicates he or she
may pose a risk of harm to children; and/or

e behaved or may have behaved in a way that indicates they may not be
suitable to work with children.

The 4™ bullet point above recognises circumstances where a member of staff
(including supply teachers) or volunteer is involved in an incident outside of
school/college which did not involve children but could have an impact on their
suitability to work with children; this is known as transferrable risk.

12.3 At Corvus Education Trust we recognise our responsibility to report / refer
allegations or behaviours of concern and / or harm to children by adults in positions

[oﬂ trust who are not employed by the School to the LADO service directly at _—| Commented [JH1]: Should this be an additional
lado@norfolk.gov.uk These are adults such as those in the voluntary sector, taxi responsibility?

drivers, escorts, and fosters carers.

12.4 We will take all possible steps to safeguard our children and to ensure that the
adults in our school are safe to work with children. When concerns arise, we will
always ensure that the procedures outlined in the local protocol Allegations Against
Persons who Work with Children and Part 4 of ‘Keeping Children Safe in Education’,
DfE (2021) are adhered to and will seek appropriate advice. The first point of contact
for schools regarding concerns and/ or allegation issues (including for supply
teachers) is via the Local Authority Education Duty Desk on 01603 307797. A Duty
Advisor (not a LADO) will give advice and guidance on next steps. If the advice is to
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make a referral to the LADO service then the LADO referral form should be
completed. The completed LADO referral form is then sent via e-mail
to: LADO@norfolk.gov.uk. See Appendix 4 for further details.

12.5 If an allegation is made or information is received about any adult who works/
volunteer in our setting which indicates that they may be unsuitable to work /
volunteer with children, the member of staff receiving the information should inform
the Headteacher immediately. This includes concerns relating to agency and supply
staff and volunteers. Should an allegation be made against the Headteacher, this will
be reported to the Chair of Governors. In the event that neither the Headteacher nor
Chair of Governors is not contactable on that day, the information must be passed to
and dealt with by either the member of staff acting as Headteacher or the Vice Chair
of Governors.

12.6 The Headteacher or Chair of Governors will seek advice from the LADO within
one working day. No member of staff or the governing body will undertake further
investigations before receiving advice from the LADO.

12.7 When using a supply agency, we inform the agency of our process for
managing allegations against staff and keep them up to date with any policy
developments. Where concerns are raised about an individual and the school is not
their employer, we recognise that we still have responsibility to ensure allegations
are dealt with properly. In order to achieve this, we will liaise with relevant parties
including the LADO to determine a suitable outcome. Whilst the supply agency
should be fully involved and co-operate with any enquiries from the LADO, police
and/or children’s services, we recognise that the School will usually take the lead in
conducting an investigation as we have direct access to any affected children and
other school staff to collect the facts.

12.8 Any member of staff or volunteer who does not feel confident to raise their
concerns with the Headteacher or Chair of Governors should contact the LADO
directly via email to lado@norfolk.gov.uk

12.9 Further information and guidance documents in relation to the LADO process,
forms, leaflets and the Allegations against Persons who Work/Volunteer with
Children Procedures are found on the Norfolk Safeguarding Children Partnership
website. Further national guidance can be found at: Advice on whistleblowing. The
NSPCC whistleblowing helpline is also available for staff who do not feel able to
raise concerns regarding child protection failures internally. Staff can call: 0800 028
0285 — line is available from 8:00am to 8:00pm, Monday to Friday or via e-mail:
help@nspcc.org.uk.

12.10 The School has a legal duty to refer to the Disclosure and Barring Service
anyone who has harmed, or poses a risk of harm, to a child, or if there is reason to
believe the member of staff has committed one of a number of listed offences, and
who has been removed from working (paid or unpaid) in regulated activity, or would
have been removed had they not left. The DBS will consider whether to bar the
person. If these circumstances arise in relation to a member of staff at our school, a
referral will be made as soon as possible after the resignation or removal of the
individual in accordance with advice from the LADO and/or HR. The School must
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also consider whether to refer the case to the Secretary of State (via the Teaching
Regulation Agency) if a teacher is dismissed or the setting ceases to use the
services of a teacher because of serious misconduct, or might have dismissed them
or ceased to use their services had they not left first.

Concerns that do not meet the harm threshold

12.11 The term ‘low-level’ concern does not mean that it is insignificant, it means
that the behaviour towards a child does not meet the thresholds as stated above. In
Norfolk the ‘low level’ concern process is to consult with the Local Authority
Education Duty Desk on 01603 307797. At Corvus Education Trust we promote an
open and transparent culture in which all concerns about all adults working in or on
behalf of the school or college (including supply teachers, volunteers and
contractors) are dealt with promptly and appropriately.

12.12 We have a policy which sets out what low level concerns are, the importance
of sharing these appropriately, how the setting addresses unprofessional behaviour
and supports the individual to correct it at an early stage. This includes when staff
should self-refer, where, for example, they have found themselves in a situation
which could be misinterpreted, might appear compromising to others, and/or on
reflection they believe they have behaved in such a way that they consider falls
below the expected professional standards.

12.13 At Corvus Education Trust we understand the importance of recording low-
level concerns and the actions taken in light of these being reported. The records are
kept confidential and stored securely. We will review the records we hold to identify
potential patterns and take action. This could be through a disciplinary process but
also by referring to the Local Authority Education Duty Desk on 01603 307797.
Please note, where a child, parent/carer or staff member makes an allegation of
harm, this will not be considered as a ‘low level’ concern without consultation with
the Local Authority Education Duty Desk or the LADO service directly.

12.14 We recognise that low level concerns should not be included in references
unless they relate to issues which would normally be included in a reference, for
example, misconduct or poor performance. However, where a low-level concern (or
group of concerns) has met the threshold for referral to the LADO and found to be
substantiated, it should be referred to in a [reference\.

_—| Commented [JH2]: If | was a member of staff how would I
know what to report and how?




